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School Strategic Plan - 2025-2029 

Yarrabing Secondary College (7500) 

 

School vision To empower our students by developing well rounded, confident and responsible individuals who have high expectations 
of themselves, and who aspire to achieve success through respect, responsibility and collaboration. 

School values Our college values are respect, responsibility, high expectations and collaboration. 
 
We respect ourselves, our school and each another, and understand that our attitudes and behaviours have an impact 
on the people around us.  
We take on responsibility by being personally accountable for, and in control of our actions.   
We set ourselves high expectations and strive to achieve success in everything we do, to the best of our ability, and 
embrace every opportunity that is offered. 
We come together to collaborate and contribute our expertise and thoughts for the benefit of a shared objective or 
project. Collaboration brings people together and enables positive relationships to flourish. 
 

Context challenges The College's key challenges as we move forward is to continue to develop, document and implement middle years and 
senior secondary curriculum frameworks that meet the needs of all students to the same level as we have been able to 
successfully accomplish so far. 
 
In 2024, the college had no Aboriginal students. In 2025, two Aboriginal students were enrolled and on Individual 
Education Plans (IEPs). Although our high ability students are catered for particularly well, the college should continue to 
further develop opportunities for these students to engage. Our review indicated  that our disadvantaged students (equity 
funded) achieved less highly than their peers but outperformed students in similar schools in both literacy and numeracy. 
A significantly higher proportion of disadvantaged students needed additional support in both domains compared to non-
equity funded students.  Students with English as an Additional Language (EAL) performed similarly to their peers in 
reading but less well in numeracy. A higher proportion of EAL students needed additional support in both reading and 
numeracy than non-EAL students.  

Intent, rationale and focus What is your school trying to achieve? 
Our intent is to continue to grow the school as we have so successfully done so far. In particular we intend to develop, 
document and implement middle years and senior secondary curriculum frameworks that meet the needs of all students 
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to the same level as we have been able to successfully accomplish so far. In addition we intend to further support our 
students by strategically implementing research based strategies and programs as we grow. 
 
Why is this important? 
Addressing a school’s key challenges is vital to ensuring that students, staff, and the wider community can thrive. By 
acknowledging and responding to these challenges, our college will create the conditions for improved student learning 
and wellbeing, support teachers to be more effective in their practice, and demonstrate accountability and transparency 
to families. This proactive approach not only drives continuous improvement and innovation but also promotes equity, 
strengthens community trust, and enhances the school’s reputation as a place committed to growth and success for all. 
 
What are you prioritising? How will the Strategic Plan unfold over 4 years? 
The school’s new Strategic Plan outlines six key priorities designed to maximise student learning, wellbeing, and 
community confidence. These priorities include strengthening student achievement through high-quality teaching in 
literacy, numeracy, and life skills; fostering safe, inclusive, and supportive environments that promote wellbeing and 
engagement; and enhancing teaching quality by investing in professional learning and embedding evidence-based 
practice. The plan also emphasises equity and inclusion by reducing barriers to learning, building strong partnerships 
with families and external organisations, and ensuring sustainable management of resources and facilities to support 
long-term educational outcomes. 
 
Implementation of the plan will follow a structured four-year cycle. We will focus on two goals, as our Department's FISO 
2.0 model tells us is best practice.  
 
Our goals will be: 
1. Maximise the achievement and learning growth of every student 
2. Improve student wellbeing and engagement 
 
In the first year, the school will focus on establishing a shared vision, gathering baseline data, and initiating programs 
aligned with these two strategic goals.  
The second year will prioritise implementation of targeted initiatives, monitoring progress against benchmarks, and 
celebrating early successes to build momentum.  
During the third year, efforts will be directed toward embedding these practices consistently across classrooms and 
refining strategies based on evidence of impact.  
In the final year, the school will consolidate achievements, evaluate outcomes against the original goals, and engage the 
community in shaping the next phase of strategic planning. 
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This phased approach provides a clear roadmap for continuous improvement, ensuring that the school delivers 
educational excellence while supporting the success and wellbeing of all students. 
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School Strategic Plan - 2025-2029 

Yarrabing Secondary College (7500) 

 

Goal 1 Maximise the achievement and learning growth of every student 

Target 1.1 By 2029, increase the percentage of students achieving Strong or Exceeding proficiency in Year 7 NAPLAN: 

• Reading from 58% (2025) to 60% (2025 similar schools) 

• Numeracy from 63% (2025) to 65% (2025 similar schools) 

 

Target 1.2 By 2029, increase the percentage of students (Year 7-10) who make At or above expected growth in English, 
using Teacher Judgement against the Victorian Curriculum for:  

• Reading and viewing from xx% (202x) to 10% above baseline  

• Writing from xx% (202x) to 10% above baseline  

Note Year 10 students to be incorporated by 2029. 

 

Target 1.3 By 2029, increase the percentage of students (Year 7-9) achieving At or above expected level using Teacher 
Judgement, against the Victorian Curriculum for: 

• Reading and viewing from 64% (2024 similar schools) to 70% 

• Writing from 61% (2024 similar schools) to 70% 

• *Mathematics 2.0 (no base data) to 70% 

Note Year 10 students to be incorporated by 2029. 
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Target 1.4 By 2029, increase the percentage positive endorsement on the Attitudes to School Survey factors: 

• Stimulated learning from 54% (2024 similar schools) to 70% 

• Sense of confidence from 56% (2024 similar schools) to 70% 

• Attitudes to attendance from 69% (2024 similar schools) to 70% 

 

Target 1.5 By 2029, increase the percentage of positive endorsement on the School Staff Survey for factors: 

• Academic emphasis from 43% (2024 similar schools) to 65% 

• Monitoring effectiveness of using data from 60% (2024 similar schools) to 75% 

• Moderation of student assessment from 53% (2024 similar schools) to 65% 

 

Key Improvement Strategy 1.a 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Develop the capacity of leaders and teachers to sustain a culture of collaboration and learning.  

Key Improvement Strategy 1.b 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Develop, document and implement middle years and senior secondary frameworks that reflect the needs of all 
students. 

Key Improvement Strategy 1.c 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 

Implement the VTLM 2.0 as part of a shared and responsive teaching and learning model. 



 

 

Yarrabing Secondary College (7500) - School Strategic Plan 
Page   3 

pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 1.d 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Strengthen teacher capacity to analyse and use data to plan a learning program that meets the needs of all 
students. 

Goal 2 Improve student wellbeing and engagement 

Target 2.1 By 2029, increase the percentage of positive endorsement on the Attitudes to School Survey factors: 

• Managing bullying from 55% (2024 similar schools) to 70% 

• Sense of connectedness from 52% (2024 similar schools) to 70% 

• Respect for diversity from 45% (2024 similar schools) to 70% 

• Student voice and agency from 43% (2024 similar schools) to 70%. 

 

Target 2.2 By 2029, increase the percentage of students with 90% or better attendance from 45% (2024) to 55%. 

 

Target 2.3 By 2029, increase the percentage of positive endorsement on the School Staff Survey (SSS) factors: 

• Collective efficacy from 63% (2024 similar schools) to 70% 

• Guaranteed and viable curriculum from 63% (2024 similar schools) to 70% 

• Use student feedback to inform teaching practice from 60% (2024 similar schools) to 70%. 

 



 

 

Yarrabing Secondary College (7500) - School Strategic Plan 
Page   4 

Target 2.4 By 2029, increase the percentage of positive endorsement on the Parent/Caregiver/Guardian Opinion Survey 
(PCGOS) for factors: 

• Student motivation and support from 62% (2024 similar schools) to 70% 

• Promoting positive behaviour from 78% (2024 similar schools) to 85%. 

 

Key Improvement Strategy 2.a 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Embed a school culture that prioritises student wellbeing and learning through systematic and responsive 
structures and processes. 

Key Improvement Strategy 2.b 

Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

Implement strategies to develop an inclusive environment that fosters resilience, positive behaviour and 
wellbeing. 

Key Improvement Strategy 2.c 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Develop and implement a whole school approach to enabling learning that empowers high expectation, high 
aspiration and learner agency. 

 
 

 


