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Self-evaluation summary 
 
 

FISO 2.0 

outcomes 

Learning Wellbeing 

Embedding Embedding 

FISO 2.0 core 

elements 

Leadership Teaching and learning  Assessment  Engagement Support and resources  

Embedding Evolving Evolving Evolving Evolving 

 

 

 

Future planning for 2026 As a brand new school, we did not have any 4-year goals, targets and KIS.Given 
that we now do have one following the Review in Term 3 of 2025, the college's 
Leadership Team has developed processes that will monitor all these targets and 
KIS. 
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Select annual goals and KIS 
 

Four-year strategic goals Is this selected 
for focus this 
year? 

 

Four-year strategic targets Key Improvement Strategies Is this KIS 
selected for 
focus this 
year? 

Maximise the 
achievement and 
learning growth of every 
student 

Yes By 2029, increase the percentage of students achieving 
Strong or Exceeding proficiency in Year 7 NAPLAN: 

• Reading from 58% (2025) to 60% (2025 similar 
schools) 

• Numeracy from 63% (2025) to 65% (2025 similar 
schools) 

 

Develop the capacity of leaders 
and teachers to sustain a culture of 
collaboration and learning.  

No 

By 2029, increase the percentage of students (Year 7-10) 
who make At or above expected growth in English, using 
Teacher Judgement against the Victorian Curriculum for:  

• Reading and viewing from xx% (202x) to 10% 
above baseline  

• Writing from xx% (202x) to 10% above baseline  
Note Year 10 students to be incorporated by 2029. 
 

Develop, document and implement 
middle years and senior secondary 
frameworks that reflect the needs 
of all students. 

Yes 

By 2029, increase the percentage of students (Year 7-9) 
achieving At or above expected level using Teacher 
Judgement, against the Victorian Curriculum for: 

• Reading and viewing from 64% (2024 similar 
schools) to 70% 

• Writing from 61% (2024 similar schools) to 70% 
• *Mathematics 2.0 (no base data) to 70% 

Note Year 10 students to be incorporated by 2029. 
 

Implement the VTLM 2.0 as part of 
a shared and responsive teaching 
and learning model. 

No 

By 2029, increase the percentage positive endorsement on 
the Attitudes to School Survey factors: 

Strengthen teacher capacity to 
analyse and use data to plan a 

Yes 
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• Stimulated learning from 54% (2024 similar schools) 
to 70% 

• Sense of confidence from 56% (2024 similar 
schools) to 70% 

• Attitudes to attendance from 69% (2024 similar 
schools) to 70% 

 

learning program that meets the 
needs of all students. 

By 2029, increase the percentage of positive endorsement 
on the School Staff Survey for factors: 

• Academic emphasis from 43% (2024 similar 
schools) to 65% 

• Monitoring effectiveness of using data from 60% 
(2024 similar schools) to 75% 

• Moderation of student assessment from 53% (2024 
similar schools) to 65% 

 

  

Improve student 
wellbeing and 
engagement 

Yes By 2029, increase the percentage of positive endorsement 
on the Attitudes to School Survey factors: 

• Managing bullying from 55% (2024 similar schools) 
to 70% 

• Sense of connectedness from 52% (2024 similar 
schools) to 70% 

• Respect for diversity from 45% (2024 similar 
schools) to 70% 

• Student voice and agency from 43% (2024 similar 
schools) to 70%. 

 

Embed a school culture that 
prioritises student wellbeing and 
learning through systematic and 
responsive structures and 
processes. 

Yes 

By 2029, increase the percentage of students with 90% or 
better attendance from 45% (2024) to 55%. 
 

Implement strategies to develop an 
inclusive environment that fosters 
resilience, positive behaviour and 
wellbeing. 

No 

By 2029, increase the percentage of positive endorsement 
on the School Staff Survey (SSS) factors: 

Develop and implement a whole 
school approach to enabling 
learning that empowers high 

No 
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• Collective efficacy from 63% (2024 similar schools) 
to 70% 

• Guaranteed and viable curriculum from 63% (2024 
similar schools) to 70% 

• Use student feedback to inform teaching practice 
from 60% (2024 similar schools) to 70%. 

 

expectation, high aspiration and 
learner agency. 

By 2029, increase the percentage of positive endorsement 
on the Parent/Caregiver/Guardian Opinion Survey 
(PCGOS) for factors: 

• Student motivation and support from 62% (2024 
similar schools) to 70% 

• Promoting positive behaviour from 78% (2024 
similar schools) to 85%. 
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Define actions, evidence of change and tasks 
 

Goal 1 Maximise the achievement and learning growth of every student 

KIS 1.b Develop, document and implement middle years and senior secondary frameworks that reflect the needs of all students. 

Actions 1. Monitoring, maintaining and review of YSC Guaranteed & Viable Curriculum (GVC) for Year 7 to 10 in all Learning 
areas that includes the documentation on our central repository- Currriculum On Google Sites (COGS).  
2. Develop a Senior School Provision program that meets the high aspirations of all our students.  
 

Evidence of change Students will: 
- Experience increased frequency of consistency of curriculum as well as differentiation and feedback  
Teachers will: 
- Enhanced their ability to differentiate and provide effective feedback 
- Have a clear understanding what a GVC scope and sequence is and looks like at Yarrabing. 
Leaders will: 
- Audit the GVC for all Learning Areas and subjects. 
- Support teachers to audit their GVC, as well as support them to incorporate the wellbeing strategies into their 
curriculum and to create continuums of learnign for all subjects. 
 

Tasks People responsible 

1. Successfully apply to the Victorian Registration and Qualifications Authority (VRQA), as well as 
to the Victorian Curriculum and Assessment Authority (VCAA), seeking their approval to begin 
offering from 2027 the Victorian Certificate of Education (VCE) and Vocational Education and 
Training (VET) at Yarrabing. 

 Assistant principal 
 Leadership team 

 Principal 

3. Further develop a targeted and differentiated Student Success curriculum for all year levels. 
Documented curriculum to meet student outcomes an will include Respectful Relationships, 
Careers, SWPBS, cultural awareness and safety and Wellio components. 

 Curriculum co-ordinator (s) 
 Leading teacher(s) 

 Teacher(s) 
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2. Develop a clearly defined learning support framework which includes supporting both funded and 
non funded students with additional needs. 

 Disability inclusion coordinator 
 Leadership team 

 Leading teacher(s) 

4. Refine and embed the Wellbeing practices across Tier 1, 2 and 3 to improve student outcomes.  All staff 
 Curriculum co-ordinator (s) 

 KLA leader 

 Leadership team 

 Leading teacher(s) 

KIS 1.d Strengthen teacher capacity to analyse and use data to plan a learning program that meets the needs of all students. 

Actions 1. Create a data policy and protocols for use in examining data to inform the learning program for teachers, as well as 
provide differentiated professional learning to support the understanding and use of this policy for college staff. 
 
2.  Improve data literacy and Professional Learning Team capacity to lead planning and differentiation. 
 

Evidence of change Students will: 
- Understand the common assessment schedule. 
Teachers will: 
- Develop an understanding of the protocols within the data policy. 
- Use the data policy to implement a common assessment schedule across the college. 
Leaders will: 
- Develop the data policy and protocols, and develop the assessment schedule. 
- Model the use of the policy and protocols, whenever engaging with data. 
 

Tasks People responsible 
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1. Create a data policy and protocols for use in examining data to inform the learning program for 
teachers, as well as provide differentiated professional learning to support the understanding and 
use of this policy for college staff. 

 All staff 
 Data leader 

 Leadership team 

 Principal 

2. Train and support PLT Convenors and develop agreed operation and processes of PLTs, and to 
plan and reflect using data as evidence. 

 Leadership team 
 Leading teacher(s) 

 PLC leaders 

3. Increase use of data and data literacy at staff meetings, PLTs, Leadership and Learning Areas.  Assistant principal 
 KLA leader 

 Leadership team 

 PLC leaders 

 Principal 

4. Use targets in SSP to identify specific students and document strategies for improvement (faces 
to the data) within PLTs. 

 Curriculum co-ordinator (s) 
 KLA leader 

 Leading teacher(s) 

 PLC leaders 

 Teacher(s) 

5. Identify the differentiated gaps and plan accordingly through PLT support.  Curriculum co-ordinator (s) 
 Leading teacher(s) 

 PLC leaders 

 Teacher(s) 
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6. Each Learning Area, within the PLT structure, completes a cycle of inquiry (Action Research) on 
a Learning Task to measure impact. 

 Curriculum co-ordinator (s) 
 Leading teacher(s) 

 PLC leaders 

 Teacher(s) 

Goal 2 Improve student wellbeing and engagement 

KIS 2.a Embed a school culture that prioritises student wellbeing and learning through systematic and responsive structures 
and processes. 

Actions 1. Create and implement activities to develop college culture and connectedness for both staff and students. 
Specifically, implement the 4 vertical House structure, and document and implement agreed policy and protocols for use 
across the four House that prioritize student wellbeing and learning and consistency of practice. 
 
2. Further develop and refine our implementation plan for School-Wide Positive Behaviours based on data analysis of 
present practice of staff and students. 
 
 

Evidence of change Students will: 
- Be part of a vertical House which will know them and their individual capabilities to optimise their learning. 
- Develop connectedness, and hence wellbeing within their Houses. 
Teachers will: 
- Predominantly teach in one vertical Houses for the junior classes. 
- Facilitate and participate in extra-curricular activities within the vertical House structure to enhance relationships. 
Leaders will: 
- Develop processes for consistent practice across the 4 vertical Houses as required, e.g. Year 7 transition, Year 10 
course counselling, Year 9 city experience. 
- Provide opportunities to celebrate success. 
 
 

Tasks People responsible 



 

 

Yarrabing Secondary College (7500) - 2026 - AIP 
Page   6 

1. Create Attendance Policy and Process (includes; Tier 1, 2 and 3) with Tier 1 being building 
teacher capacity, and confidence to support students with attendance.) 

 Assistant principal 
 Leadership team 

 Leading teacher(s) 

 Sub school leader/s 

2. Review and align student management practices within the SWPB Framework.  Assistant principal 
 Leading teacher(s) 

 Sub school leader/s 

 SWPBS leader/team 

 Teacher(s) 

3. Building capacity of staff to manage/create an orderly learning enviroment using consistent and 
documented processes and the use of Restorative Practice strategies. 

 Assistant principal 
 Leading teacher(s) 

 Sub school leader/s 

 Teacher(s) 

4. Review, document and implement agreed policy and protocols for use across the four Houses.  Assistant principal 
 House leaders 

 Leadership team 

 Sub school leader/s 

5. Development of House Spirit.   Assistant principal 
 House leaders 

 Leadership team 

 Sub school leader/s 

6. Planned and targeted Wellbeing programs and lunchtime activities.  All staff 
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 Assistant principal 

 House leaders 

 Leading teacher(s) 

 Sub school leader/s 

 Wellbeing team  
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