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o all teachers at the school meet the registration requirements of the Victorian Institute of Teaching (VIT)

e the school meets prescribed Minimum Standards for registration as regulated by the Victorian Regulation and
Qualifications Authority (VRQA) in accordance with the Education and Training Reform Act 2006 (Vic) (this
includes any exemption granted to this school by the VRQA, for the most recent calendar year, in relation to
minimum student enrolment numbers and/or the curriculum framework requirement to deliver a languages
program)

« the school meets the requirements of the Child Safe Standards as prescribed in Ministerial Order 1359 —
Implementing the Child Safe Standards — Managing the risk of child abuse in schools (PDF).

Attested on 27 April 2026 at 08:18 AM by John Mitsinikos (Principal)

......................................................................................................................................

« As executive officer of the school council, | attest that this 2025 Annual Report to the School Community has
been tabled and endorsed at a meeting of the school council and will be publicly shared with the school
community.

Attested on 27 April 2026 at 08:19 AM by John Mitsinikos (Principal)
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http://www.vit.vic.edu.au/
https://www.legislation.vic.gov.au/in-force/acts/education-and-training-reform-act-2006
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf

Department
of Education

HF”()RLA
State
Government

How to read the Annual Report

What does the About Our School commentary section of this report refer to?

The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s
performance over the previous calendar year.

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location,
size and structure, social characteristics, enrolment characteristics, and special programs.

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on
highlights related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan,
and efforts to improve student learning, wellbeing, and engagement.

What does the ‘Performance Summary’ section of this report refer to?
The Performance Summary includes the following:
e School Profile
0 student enrolment information
o the school’s ‘Student Family Occupation and Education’ category
0 responses to the General Satisfaction area of the Parent/Caregiver/Guardian Opinion Survey
o school staff responses to the School Climate area of the School Staff Survey
e Learning
o English and Mathematics for Teacher Judgements against the curriculum
o Reading and Numeracy proficiency levels for National Literacy and Numeracy tests (NAPLAN)
e Wellbeing
0 student responses to the Sense of Connectedness area in the Student Attitudes to School Survey
0 student responses to the Management of Bullying area in the Student Attitudes to School Survey
e Engagement
0 average absence days per student
0 student attendance rate

Key terms used in the Performance Summary are defined below:

Similar Schools
Similar Schools are a group of Victorian government schools with similar characteristics to the school.

This grouping of schools has been created by comparing each school’s socio-economic background of students, the
number of non-English speaking students and the school’s size and location.
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NDP and NDA

‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example,
very low numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.

‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There
may be no students enrolled in some year levels, so school comparisons are not possible.

Note that new schools only have the latest year of data and no comparative data from previous years. The department
also recognises unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools
that changed school type recently, where school-to-school comparisons are not appropriate.

The Victorian Curriculum

The Victorian Curriculum F-10 sets out what every student should learn during his or her first eleven years of schooling.
The curriculum is the common set of knowledge and skills required by students for life-long learning, social development
and active and informed citizenship.

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.

The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous
learning for all students, including students with disabilities.

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels
Ato D'. ‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs.
These levels are not associated with any set age or year level that links chronological age to cognitive progress (i.e.,
there is no age expected standard of achievement for ‘Levels A to D).
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About Our School

School context

Yarrabing Secondary College opened in Term 1 2024 and is located 29 kilometres west of the
Melbourne CBD, in the suburb of Aintree.

In 2024 Yarrabing Secondary College opened to approximately 150 Year 7 students and will
progressively grow by one year level thereafter. When fully established in 2029, the school will
have 1500 students enrolled from Year 7 to 12. In 2026, we will have Year 7, Year 8 and Year 9
students only and have a total of 680 student in the three year levels.

The College has exceptional facilities designed in faculty blocks; science laboratories and
kitchens, gymnasium and performing arts, technology (including trades workshops), visual arts,
flexible learning spaces and general-purpose classrooms.

Our school grounds are close to planned parklands and we are surrounded by a supportive
community. Most students that attend our school live locally and tend to walk or ride their bike to
school.

The Student Family Occupation & Education Index is 0.3727 in 2025.

We are proud of our diversity and inclusive school community. We also strive to provide a
nurturing and challenging environment that empowers students to reach their personal best, both
academically and socially. Our chosen language for our students to learn is Japanese. In additon
to ur core subjexcts, we are heavily committed to providing an exceptional curriculum to our
students in the area of STEAM (Science, Technology, Engineering, Arts and Mathematics), and
Physical Education and Health.

In February of 2026, the Leadership Team of the college consisted of a Principal, 2 Assistant
Principals and 8.8 EFT Leading Teachers. The college had 53.0 EFT Teaching Staff as well as
16.9 EFT non- teaching staff to support its programs. Our Leadership Team leads and oversees
the implementation of our new SSP & AIP.

The school has generated an appropriate surplus through its sound financially management.

Progress towards strategic goals, student outcomes and student
engagement

Learning

Teacher judgements in English indicate that our students are performing above those in similar
schools, while in Mathematics teacher judgements show our students are performing substantially
above comparable schools.
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The 2025 Year 7 NAPLAN Reading results show that the percentage of our students achieving in
the Strong or Exceeding proficiency levels is comparable to that of similar schools. In Numeracy,
however, our results demonstrate that a higher percentage of our students are achieving in the
Strong or Exceeding proficiency levels when compared with similar schools.

Our College Literacy Program also delivered strong results in 2025, with students demonstrating
significant improvement in testing, achieving effect size gains above expected levels.

A strong focus on teaching and learning practices continues to underpin our professional learning.
Teachers across the College utilise a range of AVID strategies to strengthen student skills in
Writing, Inquiry, Collaboration, Organisation and Reading (WICOR), alongside the consistent use
of High Impact Teaching Strategies (HITS) in their classrooms. Careful analysis of student data
enables teachers and leaders to identify specific areas for improvement and guide targeted
actions across the College. Teachers also continue to collaborate in Professional Learning Teams
(PLTSs) to refine lesson planning and strengthen classroom practice.

Throughout 2025, we continued to improve student learning outcomes through several key
initiatives, including:

o Professional Learning Teams (PLTs) meeting regularly to support the planning and
delivery of lessons using the GANAG instructional framework, formative assessment
practices, and both WICOR and HITS strategies.

e Ongoing monitoring and support for staff in the implementation and delivery of the College
Literacy Program.

¢ Numeracy teams working collaboratively to strengthen curriculum documentation and
ensure a consistent and effective approach to teaching and learning, supported by the
analysis of assessment data to inform teacher practice.

¢ STEAM programs designed to enhance students’ 21st-century skills, with a strong focus
on developing critical thinking and problem-solving, creativity and innovation, as well as
digital and technological literacy.

Wellbeing

The Student Attitudes to School Survey results continue to be significantly stronger than those of
similar schools. In particular, our students report high levels of connectedness to the College, and
their feedback regarding how we manage bullying is very positive and affirming.

We remain committed to further improving these outcomes through initiatives that strengthen
connections between students and members of the College community. The strong
implementation of the School-Wide Positive Behaviour Support (SWPBS) framework will continue
to support the development of students’ confidence in their learning. In addition, our partnership
with The Resilience Project is helping guide our work in delivering emotionally engaging programs
that provide practical, evidence-based wellbeing strategies to build resilience in our students.

In just its first two years, the College has already developed an effective team to support student
wellbeing and success. A Leading Teacher oversees and coordinates the work of the College’s
Student Support Services team. This team currently includes Student Wellbeing Officers and
Wellbeing Support staff, a School Health Nurse, Disability Inclusion Coordinator, Careers
practitioner, and a Psychologist through the Mental Health Practitioner program. As the College
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continues to grow towards its full student capacity, this team will expand to further strengthen the
support available.

A strong focus on pathway counselling has also begun, with careers education already embedded
within the Year 7, 8 and 9 curriculum.

Our diverse whole-school curriculum has already had a positive impact on students’ attitudes
toward learning and the development of their aspirations. In 2026, we plan to further strengthen
our support for students through the implementation of an effective Vertical House Structure,
along with mentoring and structured Student Success lessons. These initiatives will continue to
reinforce the importance of creativity, effective study habits and strong work habits.

We also continue to build stronger partnerships within the wider community, including establishing
long-term connections with local primary schools to further strengthen our Year 6 to Year 7
transition programs.

Engagement

Student attendance rates at the college remain higher than those of similar schools and slightly
above the state average.

Staff continue to implement the “Ready to Learn” protocols to support students in being prepared,
punctual and demonstrating a positive attitude to learning. Professional Learning Teams (PLTS)
analyse student data and implement targeted strategies to strengthen differentiation in the
classroom.

In 2025, the college continued to implement the School Wide Positive Behaviour (SWPB)
framework and introduced the School Wide Positive Behaviour Matrix to support consistent
expectations across the school. The matrix reflects the college’s vision and values and guides
behaviour expectations for both students and staff.

The Student Leadership and Student Voice programs continue to be strengthened and expanded,
providing students with increased opportunities to contribute to school decision-making. The
lunchtime homework support program also continued to assist students with their learning,
organisation and study habits.

In 2025, the college further supported students by:

e continuing to strengthen student management processes through additional resources that
support proactive approaches to engagement and behaviour

¢ implementing positive approaches to building student behaviours aligned with the college’s
values

¢ expanding the Student Voice program through increased student leadership
representation on school committees

¢ coaching teachers to develop collaborative and positive learning environments using high-
impact teaching strategies

The
. J Education
6 |Department of Education / State



Department
of Education

‘ "! : ORIA
State
Government

¢ strengthening instructional practice through the use of GANAG lesson structures and
WICOR and HITS strategies, supported through team meetings and classroom
observations

¢ enhancing the use of COMPASS to improve the accuracy and monitoring of attendance
data

¢ consolidating the Student Success Program through the use of WICOR strategies,
including continued participation in the Victorian High Ability Program and planned tutor
sessions to support all students.

Other highlights from the school year

In its second year of operation, 2025 began smoothly, with the enthusiasm and energy of both
students and staff evident across the College. We continued to expand our curriculum, offering a
diverse range of subjects while maintaining a strong focus on providing a variety of extracurricular
opportunities for our students.

Strong, positive relationships remain at the heart of success in schools, and this continued to be a
key priority for us. We are proud of the strong sense of belonging and connection that our
students have already developed within our community.

Throughout the year, significant curriculum development took place, ensuring we upheld our
school value of high expectations by providing challenging and engaging learning opportunities for
all students.

This year also marked the beginning of an exciting new chapter for the College. Following our
school review, we developed a clear vision for the future through the creation of our new four-year
Strategic Plan.

2025 was also filled with exciting experiences for our students, including the introduction of whole-
school events such as our Athletics Carnival, Swimming Carnival and our first school camp. In
addition, the final stage of our School Building Master Plan was funded, with construction of our
Stage 2 buildings commencing in December 2025 and scheduled for completion in late 2026.

Financial performance

The college maintained a positive financial performance and is in a sound financial position at the
end of the 2025 school year.

Of the financial position achieved, most of the money reserved is for classroom equipment as part
of the new school establishment grant. A portion of this money is also reserved for the School
Savings Bonus Fund and Camps, Sport & Excursion Fund.

The college did receive some equity funding. This money was spent in providing support
programs and additional help over the year.
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This position and the financial commitments that have been made, indicate that the college is in a
strong position to support all of the improvement initiatives that have been identified in our new
Strategic Plan, our 2026 Annual Implementation Plan and for our future growth planning.

For more detailed information regarding our school please visit our website at
https:/lyarrabingsc.vic.edu.au/
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PERFORMANCE SUMMARY

The Performance Summary for government schools provides an overview of how this school is contributing to the
objectives of the Education State and how it compares to other Victorian government schools.

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing
this information with parents and the wider school community helps to support community engagement in student
learning, a key priority of the Framework for Improving Student Outcomes 2.0 (FISO 2.0).

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.

SCHOOL PROFILE

Enrolment Profile

A total of 383 students were enrolled at this school in 2025, 187 female and 196 male. 57% had English as an additional
language and NDP were Aboriginal or Torres Strait Islander.

Overall Socio-Economic Profile

The overall school’s socio-economic profile is based on the school’s Student Family Occupation and Education index
(SFOE). SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment
characteristics of the parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-
Medium, Medium and High. A ‘Low’ band represents a low level of socio-educational disadvantage, a ‘High’ band
represents a high level of socio-educational disadvantage. This school’s SFOE band value is Medium.

Parent Satisfaction Summary

The percentage endorsement by parents on their General School Satisfaction, as reported in the annual
Parent/Caregiver/Guardian Opinion Survey. Percent endorsement indicates the percent of positive responses (agree or
strongly agree) from parents who responded to the survey.

2025

% positive endorsement General School Satisfaction School 86.7%
(Parent/Caregiver/Guardian Opinion Survey)

Similar schools 73.7%

State 74.1%

School Staff Survey

The percentage endorsement by staff on School Climate, as reported in the annual School Staff Survey. Percentage
endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the
survey.

2025

% positive endorsement School Climate (School Staff Survey) School 76.6%
Similar schools 63.9%

State 59.3%
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LEARNING

Teacher Judgement of student achievement against the Victorian Curriculum

Percentage of students working at or above age expected standards in English and Mathematics.

2025

English Year 7 - 10 % of students at or above age expected School 73.6%
standards

Similar schools 67.2%

State 749% [
Mathematics Year 7 - 10 % of students at or above age School 73.9%
expected standards

Similar schools 62.0%

State 705% [0

NAPLAN
Percentage of students in the Strong or Exceeding proficiency levels in NAPLAN.
2025 3-year
average
Reading Year 7 % of students Strong or Exceeding School 58.3% 58.8%
proficiency levels
Similar schools 60.2% 60.6%
State 65.9% [ -
Numeracy Year 7 % of students Strong or School 63.1% 58.0%
Exceeding proficiency levels
Similar schools 58.2% 57.2%
State escv [ | e3s% |
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WELLBEING

Student Attitudes to School — Sense of Connectedness

The percentage endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey
completed annually by Victorian government school students, indicates the percent of positive responses (agree or
strongly agree).

2025 2-year
average
Years 7 to 12 % positive endorsement School 55.8% 61.6%
Similar schools 54.7% 53.8%
State 50.3% 48.7%

Student Attitudes to School — Managing Bullying

The percentage endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed
annually by Victorian government school students, indicates the percent of positive responses (agree or strongly agree).

2025 2-year
average
Years 7 to 12 % positive endorsement School 60.1% 63.1%
Similar schools 56.8% 56.0%
State 50.2% 48.4%
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ENGAGEMENT

Average absence days per student

Absence from school can impact on students’ learning. Common reasons for non-attendance include illness and
extended family holidays.

AV aé\llgrzzre
Year 7 - 12 School 28.6 28.7
Similar schools 34.9 35.6
State 30.2 29.4

Attendance rate
Attendance rate refers to the average proportion of formal school days students in each year level attended.

2025
Year 7 School 87.2%
Year 8 School 83.6%
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FINANCIAL PERFORMANCE AND POSITION

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE
YEAR ENDING 31 DECEMBER 2025

Financial figures are as of 19 March 2026.

Revenue Actual
Student Resource Package $5,492,294
Government Provided DET Grants $711,195
Government Grants Commonwealth $12,233
Government Grants State $0
Revenue Other $54,123
Locally Raised Funds $142,833
Capital Grants $0
Total Operating Revenue $6,412,678
Equity Actual
Equity (Social Disadvantage) $41,237
Equity (Catch Up) $99,959
Equity (Social Disadvantage - Extraordinary Growth) $65,411
Equity Total $206,607
The equity funding reported above is a subset of the overall revenue reported by the school.

Expenditure Actual
Student Resource Package?! $5,441,871
Adjustments $0
Books & Publications $0
Camps/Excursions/Activities $59,663
Communication Costs $5,081
Consumables $79,349
Miscellaneous Expenses? $78,360
Agency Staff $1,633
Professional Development $10,258
Equipment/Maintenance/Hire $114,529
Property Services $38,754
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Expenditure Actual
Salaries & Allowances?® $73,383
Support Services $5,541
Trading & Fundraising $366
Motor Vehicle Expenses $140
Travel & Subsistence $53
Utilities $89,442
Total Operating Expenditure $5,998,424
Net Operating Surplus/-Deficit $414,254
Asset Acquisitions $0

1 Student Resource Package Expenditure figures are subject to change during the reconciliation process.
2 Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.

3 Salaries and Allowances refers to school-level payroll.
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FINANCIAL POSITION AS AT 31 DECEMBER 2025

Funds Available Actual
High Yield Investment Account $1,162,286
Official Account $54,569
Other Accounts $0
Total Funds Available $1,216,855
Financial Commitments Actual
Operating Reserve $92,759
Other Recurrent Expenditure $20,840
Provision Accounts $0
Funds Received in Advance $62,981
School Based Programs $0
Beneficiary/Memorial Accounts $0
Cooperative Bank Account $0
Funds for Committees/Shared Arrangements $0
Repayable to the Department $0
Asset/Equipment Replacement < 12 months $525,069
Capital - Buildings/Grounds < 12 months $0
Maintenance - Buildings/Grounds < 12 months $0
Asset/Equipment Replacement > 12 months $0
Capital - Buildings/Grounds > 12 months $0
Maintenance - Buildings/Grounds > 12 months $0
Total Financial Commitments $701,649

All funds received from the Department of Education, or raised by the school, have been expended, or committed to
subsequent years, to support the achievement of educational outcomes and other operational needs of the school,
consistent with department policies, School Council approvals and the intent/purposes for which funding was provided or
raised.
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